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Overview-Tong quan

Fuji Vietnam Industries JSC.,
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Tel: (84-4) 32001199 '
Fax:  (84-4) 32000707 Hotline: +84.707.076.939
Email: info@fujivnsteel.com
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D EVE LO P M E NT H ISTO RY * Renovated and upgraded Factory |
Capacity up to 19,000 tons/year -
* Orientation to continue to expand i
production and improve quality s 2022
further ¢
——
* Changed name to Fuji Vietham Industrial
JSC,,
* Opening Fuji Vietnam Steel structure
Manufacturing Factory of 2.5ha, capacity 16,000 201 9
tons/year
. * Extended more Client
community with Singapore,
Australia, America projects,
(BWID Warehouse at Hai
* Founded as Minh Long 2018 @+— Duong, Mapletree Logistic
Investment Infrastructure Park at Bac Ninh, Logos
JSC., cooperated with Thai . property at Bac Ninh, ... )
Nguyen Steel structure
Factory, capacity 7,500
tons/vear * Continuing being
i 201 6 v partner with South
. Korean Customers,
(CTR Vina Factory at
Quang Nam, Junwoo
Vina Factory at Vun
2009 * Create an important branding Tau, ...) M ’
image with Chinese speaking
* Directly involved in customers by joining some major
production, construction and projects of Chinese and Taiwan
installation in many Japanese customers.
customers & domestic * (Luxshare ICT Factory at
projects. Bac Giang, Vietpower
* (Ebara Pump factory at Factory at Nam Dinh, ...)
Hai Duong, Apple film
Factory at Da Nang, ...)
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QHSE POLICY

F J Fuji Vietnam Industrial Joint Stock Company

QUALITY, HEALTH & SAFETY POLICY

Fuji Vietnam Industrial Joint Stock Company is committed to establishing and
maintaining a management system to ensure:
Quality
All materials, semi-finished products to finished products must be under a Strict
quality control and inspection process. We ensure the core criteria "High Quality
& Golden Service” in the development process of the Company.
Health
* Meet occupational health requirements: perform risk assessments,
emergency procedures, and provide health monitoring.
* Provide employees with necessary information, appropriate and adequate
health training.
* Committed to preventing occupational health and safety hazards
* Continuous improvement of occupational safety management system to
improve health in the workplace.
Safety
Each stage, each item, each project is created with a standard Safety plan and
requires employees to absolutely comply.
* 100% of Employees is educated of OHSE before deploying any job.
* 100% safety officer has valid certification authorized by governmental
agency, frequently monitor.
Full documentation available to record issues in construction site, report
frequently to consultant, make corrective action and regularly improvement.
100 % Worker& engineer have sufficient safety equipment. Extra 10% of
equipment package for emergency case.
100% Worker& engineer have sufficient education of each specific task
before deploy.
Record all personal attendance and report.
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Fuji Vietnam Industrial Joint Stock Company

ENVIRONMENT POLICY

We understand: A Green-Clean-Beautiful environment will create
Good Quality Products and Good Quality of Life .

« Fuji Vietnam is committed to limiting all impacts of production and
business activities on the surrounding environment and fully
complies with the legal provisions on environmental protection as
well as Vietnam's environmental standards. At the same time, strive

for environmental improvement activities in the company and for

the whole community.

Efficient use of resources such as electricity, paper, gas to minimize
the impact on the environment.

Use environmentally friendly materials.

Apply the best methods in waste management, employee health-
related issues including emergency situations.

Educate and train people to be aware of environmental protection.

» Set environmental targets for environmentally friendly and
sustainable development.

» Disseminate the environmental policy to everyone working for the
company including contractors and the community.

N Yain Budi




Overview- Tong quan

Fuji Vietnam Industries JSC.,

Nha may két cdu thép Fuji Viét Nam

Factory: Zone B, Song Cong | Industrial park, Cau Sat citizen unit,
Bach Quang ward, Song Cong city, Thai Nguyen province, Vietham
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* TOTAL AREA/ TONG DIEN TiCH: 2.5Ha
* SIKLL WORKER/CONG NHAN LANH NGHE: ~100
* CAPACITY/CONG su;r’i(T:I ~1600 TONS/MONTH
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PRODUCTION- San xuat




PRODUCTION- San xuat
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Overview- Tong quan

FACTORY ORGANIZATION CHART
SO DO TO CHU'C NHA MAY FACTORY DIRECTOR \

GIAMBDOCNHAMAY

P AD.MIN &‘CANTEI'EN
B PHONG HANH CHINH
BO PHAN HSE VABIEPAN
| . |
| MRESECTION |
PHONG QUANLY DIEN
& MAY MOCTHIETBI

FACTORY DEPUTY DIRECTOR
PHO GIAM DOC NHA MAY
QC SECTION ‘ PLAN SECTION I| MATERIAL SECTION
PHONG QUANLY PHONG KE HOACH PHONG QUAN LY
CHAT LUONG SAN XUAT . VATTU
i | |

CUTTINGTEAM
GIACONGPHOI

BUILT-UP SECTION
HANTO HOP

DETAILASSEMBLY
DINHGIACHITIET

DETAIL WELDING
HAN HOMN THENCHITIET

BLASTING & PAINT
LAM SACH VA SON

PACKING & LOADING
DONGEOIVAXUAT HING




Produce processing- Quy trinh san xuat

Receive produce order & approved
shopdrawing/Tiép nhan lénh san xuat

Check shop drawings/Kiém tra ban vé gia cong

Order raw materials/Pat mua vat tw

Checking raw materials/Kiém tra vat tw

Cutting and Forming section /Cat phéi va Tao
hinh tiét dién

Auto welding/Han tw dong




Produce processing- Quy trinh san xuat

Assembly details/ Pinh ga chi tiét

Final welding details/Han hoan thién chi tiét

Cleaning by shot blasting machine/Lam sach
bang may phun bi

Painting/Son

Packing, storage and loading/Dodng kién, lwu
kho va xuét hang




Produce processing- Quy trinh san xuat

TECHNICAL MANAGERMENT/ PHONG QUAN LY KY THUAT




Produce processing- Quy trinh san xuat

RAW MATERIAL STORAGE AND CUTTING AREA/KHU VU'C
TAP KET VAT LIEU VA GIA CONG PHOI




Produce processing- Quy trinh san xuat

STEEL PLATE CUTTING BY HYDROLIC MACHINE/ CAT THEP TAM
BANG MAY CAT THUY LUC




Produce processing- Quy trinh san xuat

STEEL PLATE CUTTING BY PLASTMA & OXY GAS CNC MACHINE/
CAT THEP TAM BANG MAY CNC PLASTMA VA OXY GAS




Produce processing- Quy trinh san xuat

CNC DRILLING & CNC PUNCHING MACHINE/ GIA cONG BAN
MA BANG MAY KHOAN VA DOT LO CNC




Produce processing- Quy trinh san xuat




Produce processing- Quy trinh san xuat

AUTO-WELDING AREA/ KHU VU'C HAN TO HOP BANG MAY
HAN TU DONG




Produce processing- Quy trinh san xuat
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FLATENING AREA/ KHU VUC NAN THANG DAM =




Produce processing- Quy trinh san xuat

WELDING DETAIL AREA/ KHU VU'C GA HAN CHI TIET




Produce processing- Quy trinh san xuat

FINAL WELDING AREA/ KHU VUC HAN HOAN THIEN




Produce processing- Quy trinh san xuat

CLEANING AREA/ KHU VUC LAM SACH
By Blasing machine/ Bang May phun bi

‘ iH N"lw'
||ﬂllll |||i|i||.ll il

Ui | Wlhwi :hl Il




Produce processing- Quy trinh san xuat

INDOOR PAINTING AREA/ KHU VU'C SON TRONG NHA
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Produce processing- Quy trinh san xuat

INDOOR STORAGE AND PACKAGING AREA/ KHU VUC TAP KET
TRONG NHA

Camera 01




Produce processing- Quy trinh san xuat

OUTDOOR STORAGE AND LOADING AREA/ KHU VU C TAP KET
NGOAI TROI VA XUAT HANG




Checking & acceptance chart/ Quy trinh QLCL

1. Checking raw materials/Kiém tra vat tw

2. Checking components after cutting &
drilling/Kiém tra cac cau kién sau khi cat, tao 16

3.1 Checking components after forming/Kiém
tra cu kién sau khi dinh ga tao hinh

3.2 Checking components after auto welding &
straightening/Kiém tra ciu kién sau khi han t6
hop & nan thang

4. Checking components after assembly &
welding details/Kiém tra ciu kién sau khi dinh
oa & han chi tiét




Checking & acceptance chart/ Quy trinh QLCL

5. Checking components after final welding all
details /Kiém tra cau kién sau khi han hoan
thién toan bo chi tiét

6. Checking components after clean by blasting
machine /Kiém tra ciu kién sau khi lam sach

7. Checking components after painting /Kiém
tra cau kién sau khi son

8. Checking packaging & loading /Kiém tra bao
goi va xuat hang




Fabrication Quality Control /Quan ly chat lugng F}

FABRICATION QUALITY CONTROL PROCESS/ QUY TRINH KIEM
SOAT CHAT LUONG GIA CONG

/1.1 Check specification, quantity & valid 61 Check length & height of component /51 Check total length & height of component
date of electrode, wire and flux 3.2 Check eccentricity between web and 5.2 Check warpage of end plate and base plate
1.2 Check length, width and thickness of flange 5.3 Check sweep of flange
steel plates 3.3 Check eccentricity between web and 9.4 Check qurvature of web
1.3 Check tensile strength of steel end plate 9.5 Check tilt of flange
plates, hot rolled section S —~— -ﬂ 5.6 Check punch mark nu:nb,.?.r ?n t?omponents
» g ~a -/ ] 1 i
. a4 / 2 /
f ;

2. Drilling &
Cutting

6. Shot
Blasting

8. Marking,
Packing &

1. Raw Material
Inspection

3. Fit-up
Inspection

4. Welding
Inspection

5. Final
Inspection

7. Painting
Inspection

Inspection

Inspection

Stocking

2.3 Check dimension of end plates and
base plates

2.4 Check dimensions of holes and
spacing of holes on end plates and
base plates.

SRERE

4.4 Magnetic Particle Test

EIE R

6.2 Clean grease

7.2 Check wet

ﬁ"l Check length & width of flange and 61 Inspect visual surface of weld joint 61 Surface 61 Check 61 Check QG Pase &
web 4.2 Weld size dimension check cleaning & colour code 8.2 g‘ar;k nurnhberk "
2.2 Check offset at Weld Joint 4.3 Ultrasonic test on weld joint Hole cleaning & paint type .2 Surface chec

repair scratch

& stains thickness of when packing
6.3 Comparison paint layers 8.3 Check packing of
with sample 7.3 Check dry finished go.ods
on standard thickness of 8.4 Check equipment
paint layers loa_d'”g for
o delivery




Checking equipment & tool/Thiét bi, dung cu kiém tra F}

Steel roll ruler/ Thwéc thép

Ultrasonic machine/ May siéu
am dwong han

Welding high tool/Thwdéc do
chiéu cao dwéong han

Rectangle ruler/ Thuwé'c vuong

Magnetic checking tools/ Kiém
tra dwdng han bang tir tinh

Painting thickness measure
tool/May do chiéu day son




1. Checking raw materials/Kiém tra vat tw F}

« Checking specification: CO,CQ & manufacturer's stamp/ Kiém tra dac diém ky tﬁﬂét;"/
CO,CQ & Nh3n mac nha san xuét.

* Checking dimension, thickness/ Kiém tra kich thudc, do day

« Raw material testing report by third party /K&t qua thi nghiém vat liéu dau

Certificate of Origine Certificate of Quality
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1. Checking raw materials/Kiém tra vat tw

* Checking specification: CO,CQ & manufacturer's stamp/ Kiém tra dac diém ky
thuat: CO,CQ & Nhan mac nha san xuat.

* Checking dimension, thickness/ Kiém tra kich thudc, d6 day
e Raw material testing report by third party /K&t qua thi nghiém vat liéu dau

Testing report by third party
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Prepare to cut sample for testing Testing steel plate sample by third party
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2. Checking components after cutting & drilling/Kiém

tra cac ciu kién sau khi cit phoi, tao 16

18
Checking dimension, thickness compare with shopdrawings/ Kiém tra kich thuéc
sanh v&i ban vé gia cong

2
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Checking dimension

Checking dimension
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3.1 Checking components after forming/Kiém tra cau

kién sau khi dinh ga tao hinh

* Checking dimension, flange balancing, straightening /Kiém tra kich thudc, do
phang cla canh, d6 thang cla ciu kién t6 hop

* Checking angle between flange & web must be rectangular/ Kiém tra géc giao
ban canh va ban bung cau kién t6 hop phai vudng goc

TOOA VIETVAM (0,070 I

Pf? ject: Yokt it o faciy ;’x&-r% anitin i}




3.2 Checking components after auto welding & F }

straightening/Kiém tra cau kién sau khi han t6 ho'p & nan thang

 Checking flange, it must be flat /Kiém tra ban canh sau khi nan, ban canh phéi:
phang
 Checking beam, it must be straight /Kiém tra dam sau khi nan, dam phai thang




cau kién sau khi han hoan thién cac chi tiét

» Checking connection plates, it must be straight/ Kiém tra cac ban ma lién két,
m3 phai phang.

* Checking welding lines, must be smooth surface without any error point, the
high of welding must enough with standard document/ Kiém tra dwéng han, bé
mat phai déu khéng cé khuyét tat, chiéu cao dwong han phai dam bao

» Any unsatisfy welding point must be grinded and re-welded/ Diém han bi
khuyét tat phai duwgc mai va han lai dadm bao

4. Checking item after final welding details /Kiém tra F}

Checking the high of welding Checking auto welding line by magnetic

7 A
Checking butt welding and connection
plate welding by Ultrasonic machine

) =~




5. Final checking component /Kiém tra cau kién sau

khi hoan thién - B
* Checking all dimension and details (base plate, end plate, spilice plate, bracing plate,
purlin clip...) on each component/ Kiém tra toan bd kich thudc cac chi tiét (ban m3
dau, bdn m3 ndi, m3 giang, ma xa gd) trén tirng cau kién
* Compare with shop drawings/ Pai chiéu véi ban vé gia cong.




6. Checking component after clean by blasting F}

machine /Kiém tra cau kién sau khi lam sach
. . . : HE 1w . . R 0 S
* Checking surface, it must be free of oil, water, rust, welding spot/Kiém tra bé mat cau
kién, khong dwgc dinh ddu m&, nudc, gi sét, mun han.
* Checking sharp edge, it must be grinded/Kiém tra cac canh sac, phai dwgc mai bo tron.
* Cleaning surface must be meet the client’s requirement/Bé mat lam sach phai dat yéu
cau cla ho so ky thuat.

Checking and compare cleaning surface Grind sharp edges




7. Checking components after painting /Kiém tra ciu F)

kién sau khi so'n

« Checking the dry film thickness of each layer/Ki€m tra chigéu day sau khi khé cua
trng 16p son.

 Checking the finishing color/Kiém tra mau sic I&p son hoan thién.

» Checking painting surface, it must be smooth, regular/Kiém tra bé mat son, phai
min, déu.




8. Checking packaging & loading /Kiém tra bao géi va F)

xuat hang
* Checking code of each component according to delivery packing ||st/K|em tra ten
ma tirng cau kién khi dong gdi va xuat hang.
« Checking arrange and tie up all component on the vehicle/Kiém tra viéc sap xép va
chang budc cau kién trén xe gon gang, chac chan.
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